





Introduction

On the occasion of it's meeting in spring 2004, the FEI Executive Board agreed to the principles of the elaborated
Strategic Plan 2006 — 2010. Six working groups have been installed in June 2004. Working group A has been
assigned to evaluate the structure of the FEI. Our main task was to formulate answers to the questions: “What
should the FEI be performing in 20107 What should it provide for its constituents? How should the FEI be organised
to fulfil it's tasks?”

For our report we have been using information on the present FEI organisation and a benchmark with several,
currently successful international sports organisations. The report of Design Bridge from 2004 has been the basis
for formulating the current perception of the FEI by it's stakeholders (the NF’s) and the main FEI associates.

We all find that the FEI has to be the world wide authority in equestrian sports and capable of leading our sport to
the top 10 of sports in the world. Based upon the perceptions and benchmark we believe that it is crucial for a future
successful FEI to restructure the FEI organisation. To be able to realise the FEI ambitions there is a urgent need for
a sports and marketing driven, professional FEI organisation. A businesslike FEI organisation controlled by its
stakeholders. The report of our working group has been prepared as a basis for the process that must lead to this
new FEI organisation.

| would like to thank the working group members for the open and intense discussions and every one who has been
providing input for this report. We all have been participating with the objective to have at the latest by 2010 a FEI
organisation that can lead equestrian to a successful future.

George de Jong
Chairman Working group A









The FEI in 2004

Perceptions



















FEI organisation 2004

Conclusive

1. Task, targets and responsibilities are vague

2. Lacks transparency

3. Fails to recognise and/or manage conflict of interest

4. Need to be more pro-active

5. Key principles must be better defined and carried by
total organisation

6. Bureaucratic, emotional and not professional






FEI

2006 - 2010




FEI 2006 - 2010

Mission statement
Goals and objectives



















FEI goals and objectives
2006 - 2010

8. Amongst the first top 10 of sports

9. Strong commercial FEI products

* Increased TV and media attention for our sport
* Increased and new income sources

10.Increasing participation in international horse sport

* Increasing participation in equestrian by young people in existing, new
and developing NF’s

11.Increased number of countries participating in FEI events






FEI 2006 - 2010

Relations
















FEI 2006 - 2010
















FEI tasks
2006 - 2010

Disciplines

Leading all disciplines to develop to the highest level
Consistent, transparent, fair and stable regulations

Making a clear distinction between high performance
sport and development

Developing and implementing strong commercial series
to promote and generate money

Organising fair championships at world, continental and
regional level



FEI tasks
2006 - 2010

Sport and control

 Developing and controlling sports rules and regulations
« Developing veterinary policies and controls

« Day to day administration of the sport

« Effective management of the FEI sporting calendar to
promote balance to competitions and commercial
development

» Important instrument for sport policy and promotion

> Balance between the development of FEI series and
individual events

FEI tasks should be prioritised



FEI 2006 - 2010

Services













FEI 2006 - 2010

Ways of communicating




FEI ways of communicating
2006 - 2010

1.Stakeholders and Associates
* Input in the decision making processes

2.1T development

« Direct communication with NF’s, organisers and
athletes

> E-mall
> FEI internet and intranet

» Result information from events on line to NF’s
and FEI

3.General information
 Pro active and interactive communication and PR



FEI 2006 - 2010

Income Sources













FEIl income sources
2006 - 2010

4. Give the commercial department room to

operate

 Finding new ways to generate money
 Developing a clear inventory of the rights

« Developing a strategy to commercialise them

6. Business plan needed before
implementing new products

7. Guarantee extra income before claiming
rights from NF’s, organisers or athletes



FEI 2006 - 2010

Organisational structure




FEI structure 2006 - 2010
Preamble

1.FEIl to compete for the top 10 of sports

« Successful international sports organisations are
performing like a business

2.Sports world and IOC are more businesslike with
effective judicial and commercial arrangements

3.FEIl associates are organised as businesses or
they are businesses



FEI structure 2006 - 2010
Preamble

3. Professionals develop and run the most
successful international sports products

« Organising sports is a profession

e Sponsoring, and the selling of sports and TV rights
done by professional experts

4. Decisions in the modern sports business must
be made in short time frames



FEI structure 2006 - 2010

To realise FEI ambitions 2006 - 2010
* Need for a sports and marketing driven,
professional FEI organisation

Goal of the project FEI structure 2006 - 2010

A professional, businesslike FEI organisation
controlled by it's
stakeholders



FEI organisation
2006 - 2010

Objectives

* Transparent and objective

Well defined accountability and control
Well defined tasks and objectives

Clear decision making
»Speedy
»Based on rational, emotion

Improved communications
Sports and marketing driven






























FEI General Assembly
2006 - 2010

1. In the spirit of true democracy
« Each National Federation has one vote
» regardless of its size of ‘foot balling” strength

2. Professional organisation reports on
* Annual accounts, budget (fees), planning

3. Council only reports on it’s own tasks

« Council approves budget and annual plan, then
reports to the assembly




































FEI committees
2006 - 2010

Members of committees

Committees to include specialists and associates
Candidates should be backed up/supported by their NF

To balance power in potential conflicts, strong people are
needed

The advisors must have enough weight/expertise to be able
to advise the professional management

Members need to have full mandate from their organisation

Composition and size of the technical committees to be
reviewed






FEI 2006 - 2010

Judicial process




FEI 2004
Judicial process

Current roles of Judicial Committee

« Decide 75+ Medication Control cases per year
« Decide a limited number of cases involving human

Judicial
athletes.
» Decide behaviour and other disciplinary matters and
complaints against organs of the FEI.
* Provided limited advice on interpretation of rules.
Advisory  « Revise Statutes and General Regulations.

A very limited general legal advisory role.















FEI 2006 - 2010
Judicial process

In order to improve we need
- in the short term

Strong IT support
Processes and forms
Administrative handling of minor matters

FEI to take a more active prosecutor role with the
assistance of legal advisor

5. FEl legal department to be strengthened in years to come
and outside law firms to be used whenever required

6. Ability to decide cases with fewer members

W=



FEI 2006 - 2010
Judicial process

In order to improve we need
- over the longer term

1. Judicial Body

» To be named “Disciplinary Committee”, Judicial
Panel” or another appropriate name

» Acting as the sole internal disciplinary body of the
FEI

» Including resolution of legal disputes between FEI
organs.



FEI 2006 - 2010
Judicial process

In order to improve...(cont.)

2. Legal department

» Responsible for the drafting of the formation
documents of the FEI (Statutes etc.)

» Responsible for the drafting and reviewing of
contracts,

» Representing the FEI before the FEI Judicial
Body, the CAS and other courts, retaining outside
counsel when required and formal rule
Interpretation.






FEI 2006 - 2010
Judicial process

In order to improve ...(cont.)

S5.

Separation between the Legal Department and Judicial
Body must be maintained in order to ensure “due
process” rights. This includes the selection of the
Judicial Body members deciding each specific case
which should be based on availability and cost
effectiveness and not influenced by the parties to the
dispute.

The number of combined meetings in which all
members are present shall be reduced to one. This
combined annual meeting shall ensure professionalism
and consistency of decisions taken by Committee
members



FEI 2006 - 2010

Calendar


































FEI 2006 2010

Implementation







FEI 2006 - 2010
Implementation

2005

. Executive committee to approve and support the
report FEl STRUCTURE 2006 - 2010

» The major aspects of the organisational changes

. Assembly to agree to the major aspects of the
organisational changes

. Executive committee to install a steering group
FEI STRUCTURE 2006 - 2010

» Prepare the implementation master plan and budget
» Guide and control the implementation








